PROCEPTION /

DISCovering Your Style

Helps Identify Individual
Business Behavior

PROCEPTIONZ is an online DISC based profiling system
designed to provide insight into an individual’s behavioral style in a

work environment. This system will help management better understand

potential candidates, members of their work team, and assist work
team members in identifying their personal strengths and areas in
need of improvement. The PROCEPTION.Z questionnaire takes
approximately 15-20 minutes to complete and generates a 12-18
page report.

The Business Motivators report is often used with PROCEPTIONZ

Notable Primary Behaviors

NOTABLE PRIMARY BEHAVIORS ﬁ{?gggeﬂgﬂ )

We all have a style of behavior that is most natural. It is the behavior we are comfortable using when working with
s | problems, peopie, pace and change, and fllowing les and procedures. The purpose for this section of the report s to
‘Q provide an individual insight into how they prefer to function in a work environment using his/her natural style.

D =Dominance

- How Sam Solves Problems

Sam will tend to work closely with decision-makers to improve his opportunity for success, while tolerating differences of
opinions. When others challenge his conclusions, he may often agree with their position. He will prefer to take direction
from others rather than being the source of instructions and directions. Sam places a high value on following established
rules, procedures and guidelines. Sam will want to evaluate his options before attempting to solve a problem. He will prefer
to take calculated risks in his approach to the job, problem or project. Because Sam's approach is most times conservative
and traditional in determining goals and objectives, he will not make decisions outside his basic scope of experience.

Read this section of the report carefully to gain insight into how helshe uses his/her Natural (Primary) style in a
work environment.

I=Influence
- How Sam Influences Others
Sam will want to have time to talk about things other than business. Being people oriented, he will get to the purpose of the
meeting, but will want to have time to talk about other exciting non-business interests. He will make every effort to promote
discussion while persuading others to view the various options. He knows how to make life fun and exciting in spite of a
difficult situation. He will respond to the situation in a spontaneous manner and will be ready for the exciting and fun things
that come his way. He will attempt to ward off his opposition by promoting discussion and persuading others to look at the
different alternatives. Sam will exert vigorous efforts in his work and will expect others to respond to his lead. Sam likes to
communicate with others, even when they hold opposing views. He understands the need for their cooperation to obtain
success in a project or program. Sam'’s style will tend to approach problems without a plan. This can lead to acting first and
worrying about the consequences later. He will often have to solve the problems that he created. His emotions will be easy
to read because his face and body language give him away. A smile will indicate approvai a vrg- dlsapproval and em- oo
ot MarcaseBmntmay be displayed by blushing. He can have difficulty staying focusedaxher
ill want to move on to the next exciting proje
@s. If he can't get it

far thes™

Adjustment to the Work Environment

ADJUSTMENT TO THE WORK ENVIRONMENT ol ggé&agﬂ )

Individuals have the ability to adjust their Natural (Primary) style to meet the real or perceived requirements of
their work environment. This section of the Proception2 report shows how he/she adjusts hisiher Natural (Primary)
behavioral style to meet these requirements. The more this section s different from his/her Notable Primary
Behaviors, the more he/she meay feel he need to adjust hisrher behavior to meet the rea of percelved demands of
the work Small adjustments has found a comfort zone in the work environment
As he/she establishes or changes workplace roles or goals, he/she may move in and out of his/her comfort zone.
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D =Dominance

- How Sam Solves Problems
Sam thinks that his Primary behavioral style is just what is needed when he is working with the problems and challenges
presented by his work environment. Refer to the Notable Primary Behaviors section paragraph one.

I=Influence

- How Sam Influences Others
Sam relies on his own ideas and thoughts to provide a sense of security. He will not hesitate to question his supervisor,
manager or others in positions of power. He will want to work alone, keeping people at a distance, as he works on problems
or issues. He will often use silence as his way of demonstrating displeasure with others or their actions. Sam finds it easy to
talk about the downside of any issue. Staff or team members often do not appreciate his ability to see issues without shades
of gray, but only as black and white, or right and wrong. He will prefer to have time to work alone on projects or problems
after receiving directions or instructions from others.

S - Steadiness
- How Sam Reacts and Responds to Change
Sam will always be ready to take on the next challenge at the spur of the moment. He wants to act quickly and sponta-
neously when problems arise. Sam likes working in an unstructured environment, which provides his with the ability to have
many projects active at the same time. Sam has many projects underway at the same time. At times, he may have so many
active projects, he may not be realistc about hs by to get them all accompiished. Sam wil feel hat working with others ___J
™0 groumactivities is often a waste of his valuable time. He will want to work in a position thatallo N
“aen as his own person and will make a concerteda®™
#%ed when working withe®™®
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,gu DISCoverlng
Your Style

PROCEPTIONZ measures key dimensions of behavior in a
Business Environment that include:

* Notable Primary Behaviors
This is an overview of the responses of the basic behavioral style.
The report discusses how a person prefers to function in the work
environment.

* Potential Strengths in Business
Highlights a persons behavioral traits and aptitudes relating to the
work environment.

* Preferred Work Environment
Outlines the work environment a person is most comfortable and
productive in.

* Personal Growth Suggestions
Presents behavioral tendencies that may slow or hinder a persons
performance.

s Communication Builders
Suggestions to improve communication, reinforce relationships,
promote credibility and gain increased productivity.

* Personal Performance Motivators
Indicates the behavioral motivational needs of a person for
top performance.

s Communication Barriers
Highlights what others do, say, or use that can hamper
communication, relationships, and productivity.

* Personal Enhancement
Suggests behavioral needs and wants that allow a person to
perform at his/her best.

#* Adjustment to the Work Environment
Helps to identify how a person adjusts his/ner primary behavior
to meet the requirements of the workplace.

* Strengths to the Team
Outlines positive behaviors the person will contribute to the team.
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Primary Word Portrait and Adjusted Word Portrait

These pages of the PROCEPTIONZ report highlight words
that can be associated with your behavior based on DISC model.
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This page of the Proception? report highlights words that can be associated with his/her behavioral style. These words
provide insight into how he/she prefers to solve problems, work with others, react to the pace of the work environment
and respond to guideli rocedures established by others.

DOMINANCE INFLUENCE STEADINESS

Problems People Pace Procedures

Challenging Extroverted Rigid Painstaking
Self-Centered Motivating Undemonstrative Wary
Relentless Charismatic Systematic Meticulous
Subjective Reluctant to Change Precise
Spirted Deiberate Quality Oriented

o= Expressive Steady Exacting
g Convinin 9 Unhurried Accurate
= Animated Consistent Prudent
= Outgoing Thoughtful Compliant
= Reliable Cautious
Z Careful Organized
(=] | Enterprising [warm TN Neat
= | ECY ooy Calm Conserva tive
Congenal Composed
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Style Insight Map

Allows managers, supervisors, coaches, trainers and team members to
visually see how the various styles will work, relate and communicate
with one another. It can set the stage for improved communication,
work relationships and productivity.
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PROCEPTIONZ ...
* Immediate testing, evaluation and reporting
* Easy to administer and score
* Validated
* Generates over 2,100 unique reports
* Inexpensive, automated assessment system

Identify Individual Business Behavior for:
» Management Development
» Team Building
) Sales Development
) Training
» Improved Communication
» Conflict Resolution
» Coaching
) Relationship Development
) Interviewing

PROCEPTION.Z Options:
» Individual Report
» Manager Report
) Salesperson Report
> Interview Assistant
) Sales Interview
» Business Motivators

Customize your reports using our Report Builder

This allows organizations to change the order sections appear and to turn
pages in the report on/off allowing the report to adapt to you and not you
to the report.

Use the power of PROCEPTION.
for a better understanding of your
personal style to improve interpersonal
communication and forge stronger
relationships with others.
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